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3.Scopul procedurii operationale

Scopul acestei proceduri este de a defini modul si mijloacele de realizare a activitatilor de
asisten{d la ore. Obiectivul central in acest an scolar va fi centrarea pe elev a procesului de
predare-invatare. Asistenfa la ore reprezintd un instrument de evaluare, prevenire $i corectare
a disfunctionalitatilor care pot aparea in procesul de predare - invétare — evaluare.

4.Domeniul de aplicare a procedurii operationale

Aceasta procedura se aplicéd tuturor membrilor personalului didactic.
5. Documentele de referinta aplicabile activititii procedurale,

5.1 Codul Educatiei al Republicii Moldova (nr.152 din 17 iulie 2014 )

5.2 Ghidul Managementului Calitatii in invatdmantul profesional tehnic ( OME, nr. 1228 din
22 decembrie 2015 )

5.3 Ghid de autoevaluare. Asigurarea internd a calitédtii in invatimantul profesional

tehnic din Republica Moldova

5.4 Regulament-cadru de organizare si functionare a institutiilor de invatdmint profesional
tehnic secundar ( OME nr.840 din 21.08. 2015 ),

5.5. Regulamentul de organizare si desfasurare a activitdtii Scoala Profesionala din s.Ciumai
r.Taraclia

6. Descrierea procedurii operationale.
PASUL 1

Afisarea Graficului de asistente la ore. -

PASUL 2

Responsabilii de observare a lectiilor isi vor face planificarea asistentelor la
catedrele metodice repartizate in urma discutarii cu cadrele didactice asa incit toate
asistentele s fie anuntate.

Se instituie regula : Dupé prima asistenta anuntatd prin grafic, urmeaza asisten{a de revenire
neanuntatd, in caz de observare a unor deficiente in actul didactic. Interasistentele cadrelor
didactice se anuntd cu cel putin o zi Tnainte.

PASUL 3
Efectuarea observirii activitatilor curriculare §i extracurriculare. Se vor urmari:

Verificarea documentelor de proiectare didactica;
Pregatirea pentru lectie;

Evaluarea activitatii cadrului didactic;

Evaluarea activitatii elevului ; _
Autoevaluarea cadrului didactic, lista de strategii/materiale.
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Se va completa fisa de observare a lecfiel precizind punctele tari, slabe,
calificativul dat cadrului didactic asistat.

PASUL 4
Se verifica portofoliul profesorului, urmérindu-se documentatia necesara.

PASUL 5

Responsabilii de observare a lectiilor vor propune, atunci cind este cazul, cadrului didactic
asistat un plan de imbunétatire a activitatii, cu termene clare de realizare.

PASUL 6

Propunerile de imbunitatire, impreund cu fisele de observare si concluziile vor fi depuse la
coordonatorul CEIAC, care le va arhiva. Concluziile pentru lectiile asistate se vor prezenta
sub forma unei diagrame SWOT.

PASUL 7

Coordonatorul CEIAC va include in raportul semestrial catre Consiliul Profesoral o analiza
pe baza diagramelor SWOT primite, propunind masuri de imbunatatire.

PASUL 8
Responsabilul de procedura va informa semestrial CEIAC printr-un raport, despre

implementarea prezentei proceduri si va propune un plan de masuri Consiliului de
Administratie.

7.Responsabilitati in derularea activititii.

Seful de Sectie Asigurarea Calititii raspunde de buna desfagurare a activitatii de asistenta
si observare a predarii invatarii, urmarind respectarea Graficului de asistente la ore, propus
de conducerea CEIAC.

w

Comisia de Evaluare Interni si Asigurare a Calitatii urmdireste rezultatele procesului
de asistenti la ore.

Responsabilii comisiilor metodice rispund de realizarea graficului g1 a
asistentelor la ore.

Profesorii vor define §i prezenta cu ocazia asistentei documentele previzute in portofoliul
profesorului.

Membrii CEIAC vor realiza asistente, asa incit fiecare grupa si fiecare profesor sa
fie asistat pe parcursul unui semestru cel putin o data.

Cadrele didactice au responsabilitatea realizarii a 1-2 interasistente semestrial .
OBSERVATIE :

- Monitorizarea procedurii se face de catre coordonatorul Comisiei de Evaluare Interna si
Asigurare a Calitatii §i managerii unitaii de invatamint.

8. Anexe.




FORMULAR
DE ADUCERE LA CUNOSTINTA A
PROCEDURII OPERATIONALE PRIVIND
OBSERVAREA PREDARII SI INVATARII

Nr | Nume si prenume Functia Data Semnétura
d/o
1.
Ialanji Oxana Director adj. pentru instruire si 03.10.2017
2. educatie
3.
Sahmuradean Svetlana | Membru CEIAC 03.10.2017
4.
Uzun Vasilii Membru CEIAC 03.10.2017

Sef Sectie Asigurarea Calitatii Colbas Valentina




®.H1.0. oueHMBaeMoOro AHIAKTHIECKOI 0 Kazipa
Crax paboTs
JlnnakTuyeckas KaTeropys I'pyrma jaata
[Tpeamer
[lese npoBepkH

Tema ypoka

OIEHOYHBIH JIUCT YPOKA

Ne

NOKA3ATEJIM

OLIEHKA

1.

IMonroroBKa K negarorm9eckKod AesaTeibHOCTH

1.

[poexkTHpoBanue yueOHOM JEATEIBHOCTH C TOMKH 3PEHUA BOBJICHCHUA
YHAIIMXCA B KaYecTBe CyObeKTOB 00pa3oBaHts

YmMenue (hOpMyIHPOBATH ONEPATHBHEIE LIEH (KOTHATHBHEIE,
IMOLMOHAILHEIE, ICHXOMOTOPHEIE)

L8]

Hayunoe urdopMHPOBaHHE ¥ JOKYMEHTHPOBAHME

Obecrieuerue OPraHM3alMOHHBIX M METOMOJIOTHIECKHX YCIIOBHH LIS
JOCTHKCHUA HAMEHEHHBIX Lie/ieH

1L

Kauecrso u dpdexrusHocTs veOHOMH AesTeIbHOCTH

OcymiecTBienne y4eOHOH AeATENBHOCTH (MPHUBICYEHHE BHUMAHUA,
MOTHBALMA YYALTHXCS, O3BYYMBAHUE LICNEH YIEHHKAM, HHTEPAKTHBHOE
B3auMozeHcTHe, pediiekcus, neOpUpHHT MEPONPHAATHN, TNIAHHPOBAHHE
passuras, full-ap)

CrporocTs Hay4HBIX 3HAHWH W 00ECTICUEHME TEXHOIOTHYECKOH
JEATENbHOCTH

sl

Hcnonms3opanue 00pa3oBaTebHBIX BATEHTHOCTEH C TOYKH 3PESHHA
MCIO/Ib30BAHMSA 3HAHWH B MOBCEIHEBHBIX CHTYALIMAX

MexnpeameTHas cBa3b -

wn

[IpakTrgeckuii XapakTep U peanu3atus 00pa3oBaTeibHEIX ACTIEKTOB

KpearBHOCTS ¥ y4ACTHE YYAIIHXCS B YNIPABICHUH yueOHOMH eATeIbHOCTH
Ha YPOKe

L1 8

DdderTHBHOCTD METOAOJIOTHH NPEeNoaBAHHS

Buibop w Wcronb3oBaHKE METOOB 00YHEHUA B 3aBUCHMOCTH OT LENEH U
coepKaHun

Coueranue GopM OpraHM3alIMHK JeATeIbHOCTH ((PpPOHTATBHAS, B TPYTIIAX, B
napax, HHIMBH/IyaJIbHAasA )

Biaumoces3b MexIy aKTHBHBIMH CTpaTerusMu o0yuenus (naprHepersa
YVHEHHK-YIHTEIb; YYHTENb — YYEHHK) H HHTEPaKTMBHBIX (MapTHEPCTBA
YYEHHK-YHEHHK, YHCHHK-TPYIINa; rpyrina — rpynmna; npenojasareb -
rpyrma/Tpymst)

Crparersy WHIMBHIYAIU3ALMHK U nupdepeHmaimu

3abota 0 HOPMUPOBAHHH CTHIIA HHTEIUICKTY AJIbHOM JEATEIBHOCTH

KpearHBHOCTh M Y4aCTHE YYaIlUXCs B PYKOBOACTBE

| 9 [ b

3akperuvieHue 3HAHWH B X0Je PadOThbl U NPEUIOKEHHSA /UIA MOCISAYIOMMX
NEHCTBHH B cooblecTee

KaqecTBo OuUeHOYHOMH AeATEIHOCTH YIaIHXCH

3abota no nosoay GopMUpoBaHMaA / CTHMYIHpPOBakHa / nu(pdepeHumraiun

ObecneueHne 4acTHIHON U (PHHATLHOrO 00paTHOM CBA3M

W | =<

[Mporpece B WKOJIE OTHOCHTEILHO HAYANBHOH CTAIMH W NPHODpeTeHHbIE
YMEHHS

s

ConepskaHue OLECHKHM (3HAHHMH, CIOCOOHOCTEH, OTHOMIEHHE)

N

[NpasuibHas HOPMYIHPOBKA OLCHHBAHHWA Ha MPOTMKCHUM BCEH yueOHOH




HACATEIbHOCTH

6. CriocoOHOCTE MPHMEHATH TeKyIlee OleHUBaHKe (TecT, obpasery,
HETPAIMLIMOHHYIO (hopmy)

MexIHMHOCTHBIE 0THOIIeHHS (YMHTEIb-Y9eHHK, YIeHHK-YIeHHK)

Crparerus BONpPOCOB, 0OpamieHHid, B3aUMOOLIEHOK, A00aBIeH!s rpyrin

Crune meparora (ABTOPUTApHBIN, pa3pelivTe/IbHbIM, JEMOKPaTHYECKHIH)

Cozpanue NMONOKHTEIBHOTO IMOLIMOHATBHOTO NMCHUXOIOTHYECKOr0 KIHMAaTa

OueHka ypoBHS NOATOTOBKH YHALIHXCH

.—'ﬁ.‘-".“.—ﬂ

[NoBesierwue yuammxcs B TeHeHUe y4eOHOH NeaTenbHOCTH U CBA3E C
MOBCEAHEBHBIMH CUTYALIUAMH

2. [IpiMeHeHKMe TEKYIIETO OLEHUBaHuA (TecT, 0Opasern, HeTPaJIMIMOHHYIO
dopmy)

3. MoTuBaipas ¥ (HOPMHUPOBAHKE CIIOCOOHOCTEH CAMOOLIEHKH

Cpeanss oueHka

PEUTHHT

PexkoMeHpaimu

[Toammcu:

[Mposepsrommii JunakTHueckHit Kaap

[prmeqanue: kBamudukaims OyaeT NPUCYxKIaThCa HA OCHOBE CpeHero Hanna creayromuM oopasom

10 — 8,5 — ouens xopouIo; 8,4 — 7 — xopomio, 69-6- YAOBIETBOPHTENIBHO;
HHKe 5,9 — HEYI0OBIETBOPHTE/ILHO

BBIBO/IbI:




@®.H.0. oueHrBaeMOro AMAAKTHYECKOTO Kanpa

Crax paboTst

OHNEHKA BHEKJIACCHOI'O MEPOIIPHATHA

JlunakTudeckas Kareropusa I'pynna nara
Tun meponpuaTHs
Tema meponpHaTHA
Ilens mpoBepkH
no | acmexTsI MOHHTOpHHIA PEUTHHI Zameuan
Ka3 OMeHb | XOpOIIO | YAOBJETBOPH | HEYAOBJETBO | ms
are x0pomo TeALHO PHTEIbHO
JIH
1 KorumrusHoe u adidextHBHOE
BO3JACHCTBHE HA yYaUIHXCA,
poauTesen
2 O6wemunenne 3hdeKTHBHBIX
CPEJICTB BO3/ICHCTBHA
3 CnocobHOCTh YHpaBIATh
00pa3oBaTeNbHON AEATEIBHOCTHIO
4 YpoBeHb OCBOGHMS KOMIIETEHLIMH
5 INcuxonoruueckuii KIMMAT
JICATENBHOCTH
6 OpHrMHATBHOCTD TPEACTABICHHA,
opraHuzaimu pabouero
NPOCTPaHCTBa
7 COIEp/KaHKE OCBOEGHHSA M MX POJIb -
thopmupyrouiero
8 apTHEPCTBO B 0Opa3oBaTENEHON
NEATENBHOCTH C PA3/IMYHBIMH
(axropamu (yHanrHecs, yunuTens,
POAWTENH), B3AUMO/ICHCTBHS,
B3aMMOOTHOIICHUS
9 CriocobHOCT anamTHpOBaThCA K
HENPEABHACHHbIM CHTYaLHAM
10 | YpoBens mpo(hecCHOHATBHOTO

noBeAeH#!s (MCIIONb3YEMBIN A3BIK,
WHTEIUICKTYANbHAA KybTypa,
JIOTMKA JEHCTBMH ¥ T. [11.),

[Tpucyxnena keamuukaims

KoMMEHTApHHA | MTPEATIOMESHHS




PexomeHnaimu

JesaTeJIbHOCTD B pamkax peaju3aniu
1 | KoHkypcsl B meTonuueckoii KOMHCCHH, (PPOHTATLHBIN
2 | BukToputsl KOHTPOJIb (BHYTPEHHHIi-BHELLHHAI),
3 Mertoauyeckue cemMuHapsl ((popmaTtop, CeMHHapa Ha YPOBHE yUPSKACHHS, CEKTOpA,
OTBETCTBEHHBIN 32 MPOrpammy) MYHHUIMIIATTUTETa, MYHULIMNAILHOM
4 | CoobuieHus y4e6HO - METOIMYECKOTO METOIH4eCcKo# BCeTpeun, [lenaroruyeckoro
COAEPIKAHUS COBETA, METOJIMYECKOr0 CEKTOpa, BCTPEY C
5 KnaccHeie d4achl POOUTEIAMHA, lcacl)e,upbl KJIaCCHBIX yaneﬂeﬁ
6 | Ilpyrue BHEKIacCHbIe MeponpusTus (Bedepa, | U T A
KPYTJIbIE CTOMBI, U 1P)

IMoamich:

[posepsionmii Junaxktuuecknit Kaap

BBIBO/IbI: -




